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TOP 10 HIGHLIGHTS
1. Celebrating a record 10
years in the FT Rankings

At the beginning of 2014 the UCT GSB celebrated its 10th
consecutive year in the prestigious Financial Times Top 100 global
ranking for full-time MBAs – the only African business school to
make it into this prestigious list. There is no doubt that this has
played a key role in positioning the school as a top player globally.

2. Rated best
in Africa by its
global peers

In fact, the GSB has more rankings and accreditations than any other
business school in Africa and is one of just three schools in Africa and 66
worldwide to have triple-crown accreditation. This means it has met or
exceeded the standards required by the world’s three largest and most
influential business school accreditation associations: The Association of
MBAs (AMBA), The European Foundation for Management Development
and The Association to Advance Collegiate Schools of Business (AACSB).
These external endorsements are the result of a lot of hard work within
the school, specifically in the last five years under the leadership of GSB
director, Professor Walter Baets. June 2014 marks the end of Professor
Baets’ first five-year term. In this special issue of GSB Business Review
we bring you a snapshot of the achievements of these years, ranging
from changes in the curriculum and make-up of the faculty, to the
establishment of new research initiatives and centres that are making
waves. We also feature an exclusive Q&A with Professor Baets to give
you an insight into his philosophy and guiding principles at the GSB.
Since joining the GSB, Professor Baets has placed increasing emphasis
on ethical, values-based business and business with a purpose. He
believes that, in the wake of the financial crisis and with social and
environmental challenges multiplying across the planet – particularly in
emerging economies, innovation from business schools has become a
necessity, not a luxury. As many of the old social and business structures
and ways of thinking are being questioned, exciting possibilities for
individuals and organisations are opening up.

Professor Baets is of the opinion that ‘business as usual’ is no longer
the way to achieve sustainable success, and that managers need an
expanded set of skills that create new models of business. He has
positioned the school to enhance its role as the enabler of these new
ways of thinking and behaving. It does this by challenging takenfor-granted assumptions and practices, and cultivating in managers
and leaders an ability to draw from a full spectrum of disciplines and
cultures in order to take on the challenges they encounter – to think, in
essence, in full colour.
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The GSB remains the only business
school in Africa ranked in the FT Fulltime MBA Top 100 for its full-time
programme.

compiled. The FT incorporates 20
different sets of criteria, including
survey responses from alumni who
graduated three years prior to the
ranking and a range of information
from the business schools. Salary
and employment statistics are also
weighted heavily – an important
factor for prospective MBA
students, who report that they use
the rankings to select the school
that best suits them.

The FT ranking is regarded as
the authoritative ranking of MBA
programmes, partly because of the
manner in which the rankings are

The GSB is also regularly ranked
in the FT Executive Education
customised rankings. In 2014 it was
ranked 64th in these rankings .

The UCT GSB has been rated the top business school in
Africa and one of the top 28 in the world for seven years
in a row by the Eduniversal World Convention of the Best
Business Schools.
Eduniversal is a rating and ranking system that is distinguished
from others by its peer-assessment component where deans
and directors from the top 1 000 schools assess other shortlisted
schools. The GSB has seen a rise in international students, who
come to the school because it is internationally benchmarked
and also has a reputation for exploring business model
innovation in a developing economy context.

3. Clinching the triple-crown
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Rising to 59th place, the University
of Cape Town Graduate School of
Business was, for the 10th year in
a row, the only African business
school to be featured in the preeminent Financial Times (FT) fulltime MBA ranking in January 2014.
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Mr Sandile Zungu
Executive Chairman, Zungu Investments
Company

In July 2013, the GSB became one of just 66
business schools in the world and three in
Africa to be ‘triple-crown’ accredited when
it secured recognition from the Association
to Advance Collegiate Schools of Business
(AACSB).
To be triple-crowned, schools must be
accredited by the three largest and most
influential business school accreditation

associations: AACSB, AMBA (the Association
of MBAs) and the European Foundation for
Management Development, which awards
the European Quality Improvement System
(EQUIS) accreditation.
Director of the GSB, Professor Walter Baets
said that the prestige that comes with being
triple-crowned is not to be taken lightly.
“These accreditations are extremely valuable

for a business school. Although many dismiss
them as mere marketing collateral – they are
an important investment in the quality of a
business school,” he said.
“This has implications, not just for the GSB, but
for business education in South Africa and the
African continent generally. We are showing the
world that African business schools should be
taken seriously.”
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4. Driving values-based leadership in Africa
has been doing business and the centre will explore what is required for
the generation of new business and economic practices that are geared
towards adding more value to society.
The Allan Gray Orbis Foundation was established in 2005 as an
education and development catalyst to assist a generation of highgrowth entrepreneurial change agents to bring about job creation in
Southern Africa. The partnership is by no means standard, because the
relationship will be more closely knit than traditional partnerships of a
similar sort between sponsors and business schools. Members of the
foundation are at the forefront of the research agenda and help select
the faculty members.

At the launch of the Allan Gray Centre for Values-based Leadership
at the GSB from left, Allan Gray and Professor Walter Baets, director
of the GSB and Allan Gray Chair in Values-Based Leadership.

In April 2011, the UCT GSB established a first-of-its-kind Centre for
Values-Based Leadership that is committed to exploring new ways
of doing business based on purpose, sustainability and responsible
practices. The centre was established in association with the Allan
Gray Orbis Foundation through a R50-million endowment from
Allan Gray and his wife Gill. Gray is the founder of Allan Gray
Limited and the co-founder of the Allan Gray Orbis Foundation.
The centre grew out of a common vision shared between the UCT GSB
and Allan Gray; that values are implicit in leadership, that leaders should
be motivated by a sense of purpose, and that their actions should speak
louder than their words. According to Gray, values-based leadership
involves a fundamental questioning of the principles by which the world

In 2014, after a long search, Professor Walter Baets, director of the UCT
GSB, was awarded the Allan Gray Chair for Values-Based Leadership.
“I am extremely pleased with the committee’s decision to appoint Walter
Baets. In Walter we have someone who is passionate about the subject of
values-based leadership – and can put the centre on the right path. Along
with this is his ability to inspire others – and considering that a main aim of
the centre is to ensure that the lessons are taken further into society, this is
invaluable for the role,” said Gray.
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8. Into Africa:
GSB director
appointed
director of A ABS

centre has grown into a leading force for
social innovation in Africa, with the launch
of several lines of enquiry ranging from
innovation in health and education to the
investing for impact revolution. The latter was
featured in a 2014 World Economic Forum
Investors Industries report. Other highlights
from its first few years of existence include the
introduction of the Social Innovation Lab as a
stream on the MBA, the launch of the Bertha
scholarships that allow socially-minded
innovators to study at the GSB and the launch
of a Master’s in Inclusive Innovation.

International recruiters “know first hand
what they want in their employees and
which schools most successfully engender
these qualities. More importantly, they are
the ones who decide who to hire based on
this,” QS says on its website.
The survey includes 200 business schools
around the world. UCT and Wits both
fall into the second highest ‘emerging
global’ category. “These are schools
that can boast an established reputation
for excellence beyond their region,” the
report says.

address complex problems on the continent.
It houses the school’s innovation offerings
including the MPhil in Inclusive Innovation
and the Social Innovation Lab. GSB director,
Professor Walter Baets says that the space
is a manifestation of the business school
of the future. “Business schools need to
shift to meet the needs of an unpredictable
and unequal world. This means we need to
move away from just training MBAs towards
getting involved in creating new business
solutions for the world. We need to be more
hands-on by turning out real solutions to
real problems.”

In January 2014, Professor Walter Baets,
director of the GSB, was elected as the
chairperson of the Association of African
Business Schools (AABS). AABS is a network
of African business schools, formally
established in October 2005 and registered
as a non-profit organisation in September
2007. Through capacity-building, collabora
tion and quality improvement programmes
for deans or directors and faculty from
African business schools, it aims to
increase their effectiveness and improve
management education in Africa, thus
enhancing the relevance and contribution
of business schools to African development.
Professor Baets, who says he is enjoying
his tenure, will hold the position until 31
December 2015. “It’s good for the GSB to
be able to play a more active role in this
fine association. Traditionally, the GSB has
had more collaborations with US and UK
business schools, so the AABS allows us to
build relationships with other African schools
– something that I believe, in the spirit of
creating African management for Africa, is
very important,” he said.

Director of the Solution Space
Sarah-Anne Arnold (right), with MPhil
students in the space.

9. Doing the
right thing
UCT’s Graduate School of Business was
among 64 global schools featured in a
new guide by the United Nations on the
principles of sustainable management
education (PRME) published in 2012.
The Inspirational Guide for the Implementation
of PRME: Placing sustainability at the heart of
management education, an initiative of the
UN Global Compact, was launched in Rio
de Janeiro, Brazil, in June, on the occasion
of the third Global Forum for Responsible
Management Education. The Global
Compact looks at issues of human rights,
labour, the environment and anti-corruption
in business.

6. Best in Africa

The QS survey interviews employers who
actively recruit MBA graduates. The survey
is the largest of its kind and includes
responses from 4 318 employers.
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The Solution Space is dedicated to inventing
and testing new business models, products
and services, and incubating businesses
aligned to African markets. It will act as a
collaborative living lab for students, social
innovators,
entrepreneurs,
foundations,
government and industry players who are
interested in finding new and creative ways to

Professor Baets’ responsibilities will include giving academic leadership
and establishing a research agenda for the centre. The chair will be
complemented by two senior lecturers, Dr Nceku Nyathi and Dr Timothy
London, and two PhD bursaries.

The UCT GSB pipped the University
of the Witwatersrand’s Wits Business
School in Johannesburg to the post
to claim top position in the QS Global
Business Schools survey in 2013.

The centre was signed into being in June 2011
with funding from the Bertha Foundation.
Additional fundraising has ensured that the

The UCT GSB has created an innovative space
at the heart of its campus, to break the mould
of a traditional business education in order
for more holistic and creative responses to
African challenges to emerge.

The relationship between the two also extends to a programme of
internships and mentorship programmes available to GSB students through
the foundation. At the same time, the foundation benefits from the fresh
research and input to improve their endeavours.

5. Bertha Centre tackles inequalities

As inequalities in Africa increase, despite
economic growth and a reduction in
absolute poverty, people are beginning to
realise that the classic ways of thinking in
business schools about how to solve the
challenges of unequal societies are not
working. It is this that the Bertha Centre
for Social Innovation and Entrepreneurship
at the UCT GSB wrestles with.

7. Re-imagining business education

The guide provides answers to the most
frequently asked questions about the
implementation of the PRME.
It also seeks to inspire further integration
of PRME by highlighting real world
examples of the principles in practice at
signatory schools and universities.
Speaking about the guide, director of
the GSB, Professor Walter Baets said
that it is a testament to the innovation of
the two South African schools – the GSB
and Stellenbosch University Business
School – that they are included in
the guide.

10. Taking take on the world
With the GSB’s increased presence on the
world stage, the school has opened an
International Office, which plans to develop
an integrated international strategy for
the school.
The International Office is designed to be a
one-stop-shop for all international affairs and
is staffed by Professor John Luiz (director) and
Chereen Kolpakova (manager) – pictured left.
A third member of the team is Inga van de
Ross. The office is handling all international
affairs, including the provision of support to
other GSB departments on all international
administration and locating an international
strategy within the GSB’s overall strategic
framework. It oversees administration of all
the exchange programmes, assists incoming
and outgoing international students, drives
international research and assists executive
education programmes that have an
international focus. It also acts as the contact
point for the GSB’s international business
school partners.

december 2014 special edition
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Q&A
Rebel with
a cause

On the eve of his second
five-year term at the
school, Professor Walter
Baets, Director of the
UCT GSB, ref lects on
milestones achieved and
what lies ahead.
You are a Belgian academic with a background in mathematics
and modelling. What is your interest in business education and in
Africa? What brings you so far out of your way?
Quite simply, I believe in the power of business and business
thinking to bring about transformation and to empower people,
so the opportunity to head up Africa’s leading business school was
too good to pass up. On top of that, South Africa is an irresistible
destination; a country that has survived great difficulties and
gone on to become a leading force on the continent. I thought,
and still do think, that this continent is the new great innovation
frontier. South Africa is at the forefront of that and I want to be
part of it.
The other reason for my interest is that this is the emerging market
decade, so where better to be than in an emerging market? At the
GSB, we define emerging as regions (or organisations) that experience
conditions of high uncertainty, high complexity, and often, excessive
inequality. This means that the paradigm we are developing is relevant
not only for so-called emerging countries or regions, but equally for
companies operating in or encountering these conditions. Currently,
such companies can be found anywhere in the world. The school is
dedicated to equipping leaders and managers operating in such
contexts with the relevant skills and know-how to be effective. So
we are literally working at the cutting edge here and what we are
doing has global relevance – that is exciting. Why would I want to be
anywhere else?
During your time at the helm, the UCT GSB has become, indisputably,
the top school in Africa. It regularly achieves top global rankings
and has been voted the top business school on the continent by the
QS Business School Survey and Eduniversal. It has also, of course,
achieved triple ranking status – one of only three schools in Africa
with this accolade. Has it been an explicit part of your strategy to
go after rankings and accreditations?
While rankings and accreditation are certainly not the be-all-andend-all of benchmarking a business schools’ performance, to do so
well in them is undoubtedly good for the school. The Financial Times
ranking of MBAs, for example, is widely regarded as the authoritative
measurement of business school quality and being triple-crowned is
an achievement worthy of celebration as very few business schools
have achieved it.
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There is no doubt that our students – especially the international students
– use the rankings and accreditations as a way to help them make decisions
about which school to attend. And we know that our excellent showing
in international rankings helps to convince some African students, who
would otherwise have gone to the US or the UK to study, to come south to
Cape Town instead – we are very proud of that fact.
But they are more than just marketing collateral – they are also an
important investment in the quality of a business school. They can
play a role in quality control by isolating areas for a business school
that could be improved upon. The official purpose of accreditations
is to be a tool to improve the quality of education and the research
we deliver.
Achieving accreditation is a process of rigorous internal review, evaluation
and adjustment, and can take several years to complete. During these
years, the school develops and implements a plan to meet the accreditation
standards, which requires a high-quality teaching environment, a
commitment to continuous improvement and curricula response to the
needs of businesses. All accredited schools must also go through a peer
review process every five years in order to maintain their accreditation.
But while they are an important benchmark, they should not detract
from its focus on developing African-appropriate business schools. We
don’t want to recreate Harvard in Africa. We need something that goes
beyond that to address the specific challenges that Africa has. If we use
the accreditations as a quality improvement exercise, but keep our focus
on our own context, I believe we are on the right path.
So, what are the specific challenges facing Africa that business
schools must adapt to?
We have learned from the accreditation process and feedback from the
accreditation bodies that there are still a lot of misunderstandings about
Africa and the role of African business schools – it is clear the world does
not see Africa’s promise and African business schools need to play a role
in turning this around.
We need to be honest about our challenges: Africa has an acute skills
shortage – on top of that, it has a chronic problem with wealth inequality.
But at the same time, the continent is hungry for investment and primed
for development. African economies have grown annually by 5% over the
last few years and the World Bank predicts that average growth will reach
7% by 2016.
One of our central preoccupations is how to get more people the skills
they need to take advantage of this momentum. And also, how do we
ensure that business becomes more inclusive for more Africans to benefit
from economic growth and development?
Business as usual is not going to be an option for Africa. In common with
other emerging markets, it needs something different if it is to meet
its development challenges. A broader focus on values and ethics, on
sustainability and inclusivity means that companies and businesspeople
need to look at the value their companies are bringing to communities and
people. They need to ask themselves the question: if we ceased to exist
tomorrow, what would the world lack?
So, we seek to foster an attitude in our students oriented towards taking
action and responsibility, and developing projects with a clear focus on
business model innovation. Lecturers need to showcase to students how
business, if entrepreneurial and innovative, can contribute towards a
thriving economy. This has necessitated a shift in the way we are teaching
and also in what we are teaching.
Speaking of teaching, during your time at the GSB, we have seen
the launch of several new programmes including the Master’s in
Development Finance and most recently, the Postgraduate Diploma
in Management Practice. Does this mean that business schools are
moving away from the MBA?
Business is changing, yes. And if it is changing, business schools should
change as well. There is no doubt that the MBA remains relevant in
the workplace. Employers generally look favourably upon the MBA

8
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qualification because they expect that those who have studied one
will have the knowledge and skills to benefit an organisation. But now,
beyond the question of whether one should get an MBA is the matter of
what type of MBA is available.

In addition to transforming to meet the needs of the market, you
also, of course, have to transform internally. Transformation is
arguably one of the most vital aspects that South Africa still needs
to get right. How has the GSB been getting transformation right?

One of the trends we have noticed – and this has been validated by
research – is that MBAs need to deliver a different skillset to today’s
graduates. While earning power remains an important concern,
one in five MBA graduates in an Association of MBAs survey stated
that sustainable or responsible management insights are the most
important thing they want from their MBA – for instance.

I have consistently championed transformation at the GSB. The school
views transformation as a multifaceted and integrated process, which
involves continuous institutional renewal. UCT as a whole has made
massive leaps in transformation, including the development of an HIV
awareness centre, a sexual harassment office and a disability unit.

Beyond that, there is also a growing need – especially in Africa –
for more widely accessible business skills training that addresses
immediate needs and offers condensed knowledge packages in
interactive formats, making them optimal for learning. This is the
thinking behind the Postgraduate Diploma in Management Practice,
launched in 2014, which is aimed at junior and middle managers and
seeks to give students basic management knowledge, along with the
expertise that comes with the deeper business and psychological
insights associated with an MBA.
We cannot keep at one kind of learning when it is clear that more people
want and need another kind of education and learning approach. More
people want this as it is a way in which skills can be applied very quickly
and it is an extremely powerful and effective tool.

“We don’t want to recreate Harvard in
Africa. We need something that goes
beyond that to address the specific
challenges that Africa has. If we use the
accreditations as a quality improvement
exercise, but keep our focus on our own
context, I believe we are on the right path.”

Key steps at the GSB in this regard have been the establishment of
our own human resources department shortly after I arrived and the
introduction of an extensive coaching programme, whereby all staff are
entitled to free coaching for their personal development. Another key
step has been the reinvigoration of the GSB’s Transformation Forum,
which has set new transformation goals. The forum has embarked
on an exercise to educate the school about what transformation
entails and how wide a sphere it addresses. It is represented on the
University’s Transformation and Employment Equity forums, together
with representatives from the other faculties and departments.
You have been in Cape Town and at the GSB for five years. What
have been the highlights of your tenure so far?
The satisfaction of seeing things moving forward. Two key projects
have been the establishment of the Allan Gray Centre for ValuesBased Leadership and the Bertha Centre for Social Innovation and
Entrepreneurship. Both of these were founded with funding from lead
donors who share our vision for the school and the future of the continent,
and they are going from strength to strength. It has been exhilarating
to help establish these nodes of academic energy and influence and a
privilege to work with the very competent people who are running them.
Then, of course, the achievement of our triple-crown accreditation in
2013 was a huge milestone and one that everyone at the school worked
extremely hard for. As I mentioned earlier, it is no picnic going after these
accreditations and they can only be achieved by virtue of a team effort.
All of this comes together nicely under our market positioning of Full
Colour Thinking, which we adopted shortly after I got here. I really like
this statement, not only because of its nod towards transformation (from

black and white to full colour), but because it captures the essence of
what I want to achieve at the GSB: through our research and teaching,
we want to challenge taken-for-granted assumptions and practices,
and encourage students to do the same. Recognising that there are
multiple realities and truths, the GSB teaches students to engage with
different ways of understanding what is real and true, leading to the
discovery of new tools for living in the midst of complexity. As ancient
spiritual wisdom converges with the latest scientific understanding of
the world and our place in it, we are finding new answers to the ageold questions of ‘who am I?’ and ‘what am I capable of becoming?’
This creates more entrepreneurial, innovative, creative, resilient and
relevant students and organisations. And this is what we are all about.
What have been the challenges?
In common with other African business schools, we struggle with issues
of funding, resource constraints and competition from international
schools. But over and above these, recruiting top academics has been
one of my key challenges. We need the best talent we can get, and
we have to do what we can to attract good people. But they also have
to be people who have an understanding of the African context, a
sympathy for the specific cultures in Africa and a real interest in doing
relevant research. I am not sure that we need yet another European or
US academic, perfectly fitting the academic culture of the northern
hemisphere, but of little added value in Africa. ‘Transfers’ of that kind
have not always proven to be successful. Soccer teams (the better ones)
tend to focus a lot on youth training, growing their own timber; we
should certainly not neglect that. I have been fortunate in managing
to attract some quality academics who have joined us in the past five
years, bringing a fantastic spectrum of skills and expertise. We now
have the largest full-time faculty of any business school in Africa and
this puts us in a formidable position.
And what lies ahead?
We have to keep up the momentum and capitalise on the great strides
we have already taken. Our focus on values-based leadership and social
innovation and entrepreneurship will remain at the core of what we do
as we seek to live up to our mission to be a leading emerging market
business school that is relevant, excellent and grounded in values. We
will also seek to increase our influence on the rest of Africa, building
African business schools through our association with the Association of
African Business Schools (AABS) and will continue with our strategy to
recruit more international students, especially from the rest of Africa. If
we claim to be an African business school then we think it is crucial that
our classrooms reflect the diversity of Africa.
Our focus on research will remain. Research has been on a steady upward
trajectory at the GSB and this must continue. The GSB is forging a new
path for business schools, one that is informed by the ebb and flow of the
dynamics that define emerging markets. I believe that we have something
unique to offer the world. Unlike schools with a more traditional approach
to teaching, our students are exposed to the latest in business model
innovation through integrative thinking; systems thinking and design
thinking; institutional innovation; cross-boundary collaboration; cocreating through the value chain; developmental ventures; and consumer
insights through big data analysis.
We will continue to build the MBA and our Executive MBA offering
along with the new postgraduate diploma within this framework, and
to promote business model and pedagogical innovation through the
work of the Solution Space. Rigorous research and academic vigour,
and an extremely strong faculty enable students to become confident
in their own abilities to approach emerging market issues critically,
creatively and proactively, while gaining international exposure.
Also on the horizon is the building of a brand new conference centre on the
campus, which will allow us to extend our offering and reach more people,
as well as to bring in more partners and collaborators.
Really, I believe that things are only going to get better and better here
at Africa’s top business school. Watch this space!

december 2014 special edition
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The times they are
a-changing

in inclusive innovation and an innovative
Postgraduate Diploma in Management
Practice. Changes were also made to the
MBA programme with the addition of the
Social Innovation Lab that now runs as an
option on the MBA.
The Solution Space, which opened at the
heart of the campus in early 2014, is in
many ways a physical manifestation of this
transition. Partly modelled on the antidisciplinary approach championed by the
MIT Media Lab, the space is an innovation and
entrepreneurship hub where learning and
action converge to support the development
and the incubation of new business models.
The space provides a natural home for
the school’s new entrepreneurship and
innovation programmes and connects these
to a wider innovation ecosystem.

Master’s in Development
Finance
The UCT GSB, in partnership with the
Africagrowth Institute (AGI), is now offering
an MPhil (Development Finance) that aims
to ensure that Africa produces enough
development finance experts to meet the
development needs of the continent. The
first cohort of 40 students enrolled on the
programme in 2011.

In the past five years, the GSB has
made significant changes to the
shape of its academic offerings to
be more in line with the needs of
the day, culminating in the launch
of a new Postgraduate Diploma in
Management Practice in 2014.
10
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Business schools, like all organisations,
have to remain relevant and responsive
and the GSB has done much to evolve its
offering in recent years to ensure that it
is able to maintain its position as the top
business school in Africa.
“A business school cannot afford to be
divorced from the context in which it
operates. As an emerging market institution
in a global world, we have to be responsive
to the needs of the market – as well as the
broader society,” says GSB director, Professor
Walter Baets.
Key changes on the academic front since
Professor Baets assumed office include
an increase in full-time faculty, increased
investment in the PhD programme and the
launch of several new programmes including
a Master’s Programme in Development
Finance, an MPhil with a specialisation

“The professional discipline of development
finance is still in its infancy. This is worrying,
considering that development finance provides
vital support structures in financial management
applications within governments, private sector
institutions, non-governmental organisations
(NGOs) and wider emerging markets,” says
progamme director, Professor Nicholas Biekpe.
Development finance as a professional discipline
is widely practiced in major development finance
institutions, including development banks, the
World Bank, the IMF, the UN organs, regional
and other country-specific development
finance institutions, public and private sector
institutions, other financial and non-financial
organisations, international foundations and
NGOs. All central governments around the
world frequently use development finance as
a professional discipline for the design and
implementation of development policies.

MPhil with a specialisation in
inclusive innovation
Launched in 2013, the MPhil is an
interdisciplinary, research-based degree
designed to enable people with big ideas
to work collaboratively on the development
of sustainable solutions to Africa’s most
intractable problems. “Innovation is now
firmly recognised as the key driver for
growth in both developed and developing
economies; but the reality is that the
take-up of innovation in Africa, as a key
solution to socio-economic issues, is low,”
says Dr François Bonnici, director of the
Bertha Centre for Social Innovation and
Entrepreneurship at the GSB. “The MPhil is
positioned to change this.”

“The Solution Space, which opened at the heart of
the campus in early 2014, is in many ways a physical
manifestation of this transition. Partly modelled on
the anti-disciplinary approach championed by the
MIT Media Lab, the space is an innovation and
entrepreneurship hub where learning and action
converge to support the development and the
incubation of new business models.”
Dr Bonnici says that the MPhil creates the
conditions for creative people from across
the spectrum of disciplines to work together
on complex challenges in what is a vital first
step in allowing innovation to thrive in Africa.

education, the SI Lab was featured in the
Inspirational Guide for the Implementation
of Principles of Responsible Management
Education (PRME), published by the UN in 2012.

Unconstrained by set cultures or organisations,
participants work together in a ‘living lab’
environment, where expertise, life experience,
passion and innovation all converge to support
new possibilities and ideas. In this rich, integrative
space, commercial, technological and social
innovations all combine to further Africa’s future.

Postgraduate Diploma in
Management Practice

Students are exploring inclusive business
model innovation across several themes,
including healthcare, education, finance,
housing, the environment and sustainability.
The solutions generated are, however, not
limited to new enterprise creation, and could
be taken up by government or civil society.
“We are not placing limits on anything,” says
Professor Kosheek Sewchurran, director of the
Executive MBA at the GSB. “Our goal is radical
innovation and sustainable solutions for Africa.
We aren’t concerned with the shape or form
these take – only that they work.”

The Social Innovation Lab
The Social Innovation (SI) Lab is a pioneering
addition to the MBA programme at the
UCT GSB that seeks to support and equip
purpose-driven people looking to drive
social impact in emerging markets.
Introduced in 2011, the lab is an initiative of
the Bertha Centre for Social Innovation and
Entrepreneurship, and runs in the second half
of the MBA in terms three and four, following
the core course. It draws on people and
organisations throughout South Africa and
internationally and immerses students, both
theoretically and practically, in the field of social
innovation. The six-month course is a dynamic
academic, practical and personal experience.
By the end, students will have formed their own
approach to social innovation, and will have
begun to develop the concepts, mindsets,
skills and relationships that will enable them to
continue to be effective social innovators.

The newest academic offering at the GSB,
the Postgraduate Diploma in Management
Practice, was launched halfway through 2014 to
address the lack of qualified and skilled middle
managers on the continent.
South African business schools offer excellent
top-end and lower-end business qualifications –
but there is a gap in the middle of the business
education ladder. It is this gap that the new
course seeks to plug.
“What we don’t see in South Africa is the kind
of qualification that speaks to middle managers
and young senior managers, which goes
beyond functional insights to include deeper
business and psychological understanding
that traditionally come with longer and more
expensive courses, such as an MBA. At this level,
people need not only knowledge of finance and
accounting, but also how to go beyond this and
use it in a broader framework,” says director of
the UCT GSB, Professor Walter Baets.
The PGDip is a pre-master’s programme
that builds vital business skills for success
in uncertain economic times. It consists of a
choice between three specialisation streams:
Innovative Leadership, Wine Business or
Business Administration.
Saskia Hickey, UCT GSB market intelligence
and strategy manager says: “the programme
gives participants tools that allow meaningful
reflection, challenging individuals on a personal
as well as professional level.”
Hickey adds that an important difference
between the new PGDip course and traditional
management programmes is that in the PGDip
there is real integration between subjects,
which allows crucial insights into how sections
like marketing, accounting and finance all come
together in a company or organisation.

In recognition of its innovative nature in
integrating sustainability into management
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APPOINTMENTS
Strength in numbers
Believing that an investment in faculty is an investment in
quality, the UCT GSB now has the largest complement of
full-time faculty of any business school on the continent.
New faculty to have joined the UCT GSB in the past five years include:
managing director of African Investment Climate
Research, and visiting senior research fellow at the
Queen’s University Belfast (UK). Professor Biekpe
helped develop the MCom in Development
Finance at the UCT GSB in 2010 and now runs this
programme, which is the only one of its kind in
the country.

Geoff Bick joined the GSB in 2012 as Professor
of Marketing. He previously held the CocaCola Africa Chair of Marketing at Wits Business
School (WBS), where he was also the director of
academic programmes. He has many years of
work experience, first as an engineer, then as a
marketing consultant and practitioner for various
organisations, prior to joining WBS. Professor Bick
lectures various marketing modules on academic
programmes to MBA and other students, as
well as on executive programmes, including the
Chartered Marketer workshop. He has won a
number of teaching awards and supervised many
students with their research reports.

Nicholas Biekpe is currently Professor of
Development Finance and Econometrics and
programme director of the MCom in Development
Finance at the GSB. Widely regarded as a leading
expert in emerging economies, Professor Biekpe
is also president of the Africagrowth Institute,
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François Bonnici joined the UCT GSB in November
2011 as the director of the newly established Bertha
Centre for Social Innovation and Entrepreneurship.
From a strongly socially-minded family, he started
his journey as a doctor in the South African
healthcare system, seeking creative solutions for
systemic problems and business approaches to
improving management decisions. Dr Bonnici is a
senior advisor and former head of Africa and the
Middle East at the Schwab Foundation for Social
Entrepreneurship and Global Leadership, and a
fellow of the World Economic Forum.

Verena Bitzer is a postdoctoral research
fellow at the UCT GSB and feels strongly
that for innovation to be successful, it needs
to be realised that it is a collective activity,
generally involving many different people and
organisations. She has a PhD from Utrecht
University in the Netherlands on cross-sector
partnerships and global value chains and has
done international research on co-innovation
for quality in African food chains. It is this work
that brought her to the UCT GSB, where she
is researching innovation that has a social or
environmental purpose.

Richard Chivaka joined the UCT GSB as an
associate professor in April 2010 with a research
focus on supply chain management and strategic
cost management. Zimbabwean-born Associate
Professor Chivaka obtained a BCom (Hons)
in Accounting from the National University
of Science and Technology, Zimbabwe and
an MSc in Accounting and Finance from the
University of Manchester, England. In 2003, he
received his PhD in Accounting from UCT where
his thesis focused on value creation through
strategic cost management in the supply chain.
In 2009, he formed and became director of the
Advancement of Business Competitiveness
(ABC) Research Unit at UCT. In addition, he
has consulted to the United Nations Industrial
Development
Organisation
Infrastructure
Supplier Benchmarking Programme for South
Africa. At the GSB,
Associate Professor
Chivaka lectures on strategic cost management
and supply chain management on Executive
Education courses and the Executive MBA.

Stephanie Giamporcaro is a senior lecturer at the
GSB and was appointed research director at the
school in 2014. She is also a research associate at
the Environmental Economics Policy Research Unit
(EPRU), housed at the UCT School of Economics.
In 2006, she obtained her PhD in social sciences,
studying the implementation of sustainable and
responsible investment (SRI) approaches in France.
Her interests have since expanded to researching
SRI in Africa. Formerly, she was the head of
Sustainable and Responsible Investment Research
for Novethic, a professional research centre on
sustainability in Paris and a subsidiary of Caisse
des Dépôts, one of the biggest French public
investment groups.

in Infrastructure Reform and Regulation (MIR),
and the School of Business at the Copperbelt
University, Zambia. His main research interests
are on capabilities and knowledge-based theory
of the firm, and trying to use this to explain
greenfield and cross-industry innovations at
the base of the pyramid. He also works on the
political economy of public services, looking
at how policy and sector reform processes
impact on capability structure and performance
of public utilities in the electricity and
water sectors.

Preeya Daya, formerly HR Projects Manager at
South African Breweries, joined the UCT GSB in
April 2010 as a senior lecturer, just months away
from graduating with a PhD that focused on
diversity and inclusion. Daya lectures in HR and
organisational behaviour, bringing her private
sector expertise with SAB – consistently ranked
as one of SA’s best companies to work for – to
the classroom. She served as the chair of the
GSB’s transformation portfolio as part of her
responsibilities at the school.

Sean Gossel, who joined the GSB in 2011 as a senior
lecturer in finance, is no stranger to the school,
having completed his MBA at the GSB in 2004/2005.
Gossel’s diverse career began as an American and
South African commercial pilot and instructor.
Thereafter, he studied financial accounting through
UNISA before completing his MBA. While at the
GSB, he completed his PhD on a Macroeconometric
Analysis of South Africa’s Capital Flow Components.
Gossel is involved in both the MBA and the Master’s
in Development Finance programmes. More
specifically, his contribution includes lecturing MBA
finance and MPhil financial risk management, as well
as supervising quantitative research reports on both
programmes.

Ralph Hamann joined the GSB on a contractual
basis in September 2009 and was made an
associate professor in January 2010. In 2014, he
was awarded a full professorship at the school after
successfully building the school’s research agenda
over four years as research director. Professor
Hamann has an impressive academic track record
and was awarded the Hiddingh-Currie award for
his co-edited book, The Business of Sustainable
Development in Africa: Human rights, partnership
and alternative business models, as well as first prize
in a case study competition held by the Unit for
Corporate Governance in Africa at the University
of Stellenbosch Business School. He co-convenes
the research methods programme and runs an
elective on sustainable enterprise for the MBA
and teaches on a number of other programmes,
including the Executive MBA. He completed his
doctorate at the University of East Anglia in the UK
in 2004. His research thesis focused on Corporate
Social Responsibility in the South African
mining sector.

Mundia Kabinga is an Old Mutual Emerging
Markets lecturer at the GSB, having previously
worked at the GSB’s Management Programme

Farai Kapfudzaruwa moved to Cape Town from
Zimbabwe in 2006 to do his MPhil in Environmental
Management, doing research in the Environmental
and Geographical Sciences Department and the
Environmental Evaluation Unit at UCT. At the UCT
GSB, his focus is on sustainable enterprise and
emergent change and he looks at corporate social
responsibility and environmental management.
He is working on inclusive business and social
development issues in the mining sector. His
research looks at influencing policy and he studies
companies that have integrated their corporate
social responsibility into their operations.

Tim London is one of the newest additions to the
GSB faculty, having joined the Allan Gray Centre
for Values- Based Leadership as a senior lecturer in
June 2014. Previously the director of programmes
at the Institute of Continuing Education at the
University of Cambridge in the UK, Dr London
started out on the front lines as a school teacher,
before moving into other aspects of education,
including developing and leading a school, as
well as work with a non-profit foundation and the
American Federation of Teachers. His current
work focuses on the importance of developing
core values and how leaders, in all sectors, can
use values to strengthen, develop and focus
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their organisations. He has several degrees
and qualifications including a Doctorate in
Leadership, Policy and Organisations (Peabody
College of Vanderbilt University, Nashville, US)
and is currently studying an MBA through the
University of Liverpool, UK.

John Luiz joined the faculty as a full professor
in September 2011 and heads up the school’s
International Affairs Office. He was previously
international programmes director at the Wits
Business School and brings with him an impressive
academic track record. He started his 20-year
academic career in the economics department
of Wits University, before moving to the Wits
Business School in 2003. Previously he was also
executive dean in the Faculty of Management at
the University of Johannesburg. Professor Luiz is
widely published in journals, books and cases,
and has been an NRF-rated researcher since
2003. He was a visiting scholar at the University
of California Los Angeles (UCLA) in 1999, 2006
and 2011, and a research affiliate at Columbia
University in 2006. He also sits on the editorial
board of the South African Journal of Economic
and Management Sciences and the South African
Journal of Business Management.

Eliada Nwosu joined the UCT GSB as a senior
lecturer in October 2010. Dr Nwosu received
her doctorate from the University of Pittsburgh
at the end of 2009, where she specialised in
international developments in economics and
global political economics. Prior to this she
completed her bachelor’s degree at prominent Ivy
League university, Yale, before going on to study
her Master’s in International Development at the
University of Pittsburgh. The GSB post is her first
academic appointment, but not her first introduction
to South Africa – she completed an internship at the
Africa Institute of South Africa in Pretoria in 2003,
while completing her masters. At the UCT GSB, Dr
Nwosu will be contributing research and teaching
to the arenas of social entrepreneurship and
entrepreneurship in emerging African markets.

Steven Nabieu Rogers joined the Old Mutual
Fellowship team at the GSB in 2013 as the good
governance and infrastructural development
researcher, focusing on how property market
issues affect development in Africa. He was
previously research associate at the School of
Urban and Public Affairs, University of Texas,
Arlington, USA, where he conducted applied
research studies for city planners and city
managers in the Dallas-Fort Worth Metroplex.
Before joining the GSB, Rogers also prepared
and delivered customised strategic planning
and management assistance to city planners and
managers in the Dallas-Fort Worth area.
Elanca Shelley joined the school as a permanent,
part-time senior lecturer in November 2010,
after five years’ contract lecturing at the school.
She brings to her position many years of wideranging experience and perspectives. Her
career has spanned a vast range of activities,
from a lieutenant-commander in the Defence
Force to a teacher. Shelley has an Executive
MBA from the UCT GSB and is primarily involved
in teaching.

Johannes Schüler joined the GSB as senior
lecturer,
facilitating
the
Innovation
&
Entrepreneurship core course as well as the
Planning New Ventures elective on the MBA
programme. Passionate about entrepreneurship
and the African continent, in addition to his
lecturing role at the GSB he has also led several
teams of MBA students to successfully compete
at the annual John Molsen International
Case Competition.
Kutlwano Ramaboa is a senior lecturer in research
methodology and quantitative methods at the UCT
GSB. Dr Ramaboa completed her undergraduate
and postgraduate studies at UCT and worked for
a marketing research company before returning to
UCT, where she completed her PhD studies. On
her return to UCT, she worked for the Alternative
Admissions Research Project (AARP), a unit
responsible for developing university entrance
aptitude tests. She later moved to the Department
of Statistical Sciences, where she taught a variety
of statistics courses, and was involved with the
supervision of postgraduate students.

Warren Nillson joined the UCT GSB in August
2011 as a senior lecturer. Born and raised in the
United States, Dr Nillson completed his PhD
in organisational studies at McGill University
in Montreal. He has worked in the community
economic development sector for over a decade
and his research involves exploring the ways in
which organisations become agents of meaningful
social change. Looking to explore his work in
different contexts, he has travelled to India, where
he became involved in social purpose organisations
and projects. He and his wife also spent time in
Zimbabwe, investigating an eco-village that was
started locally and built on sustainable principles.
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Beverley Shrand was appointed senior lecturer
at the UCT GSB in November 2010. She has a
business science degree from UCT, where she
also went on to lecture part-time in marketing
before joining the GSB in a temporary capacity.
She spent many years teaching, but also climbed
the corporate ladder with positions including
magazine circulation manager and Africa
divisional manager, where she controlled the
magazine’s interests in Kenya, Zimbabwe, and
Namibia. Shrand has an MBA from the UCT GSB.
In 2009, she conducted qualitative research for
the school, and then started marking, first as
an external examiner and then as an internal
examiner. She is currently responsible for the
academic coordination of several programmes.

Nosakhere Griffen-EL has brought to the
UCT GSB a passion for social innovation
and entrepreneurial inspiration. He works
primarily with the school’s social innovation and
entrepreneurship students through the Solution

Ncecu Nyathi joined the business school as a
senior lecturer in the Allan Gray Centre for ValuesBased Leadership in 2013. With a background
in management, organisational theory and
intercultural leadership, the Zimbabweanborn, UK-educated Dr Nyathi believes the GSB
is already well on its way to facilitating a new
values-based leadership in South Africa. Prior
to his appointment at the UCT GSB, he was a
lecturer at the Open University Business School
in England, where he taught leadership and
management in intercultural contexts at MBA
level. He also taught numerous MBA and BAlevel management courses at the University of
Leicester. Dr Nyathi is a founding member of the
Africa Academy of Management.

ADJUNCT PROFESSOR APPOINTMENTS
Dr Melvin Ayogu was the former Dean of Commerce at UCT and is currently
a director at the Human Enterprise Research Group. A visiting scholar at
numerous universities, he has consulted widely across the world and has a PhD
in Economics from Ohio State University. He has published numerous articles
on economic development and is co-editor of Development Dilemmas: The
Methods and Political Ethics of Growth Policy (2005).
Brian Ganson is an expert on socio-political risk management, conflict
prevention and collaboration, and third-party roles in post-conflict and
other complex environments. He consults to companies, local and foreign
governments, international organisations and civil society.

Kosheek Sewchurran joined the GSB as
associate professor in innovation management
and information systems in July 2012. Associate
Professor Sewchurran seeks to encourage
a desirable tension between professions,
regimes of best practices and research to usher
in new models of business practice. In 2014, he
accepted the position of programme director
of the Executive MBA, where he continues to
work towards developing systems for inclusive
business models to benefit society.

Space. Dr Griffen-EL pursued graduate studies
in educational leadership at the University of
Pittsburgh in the United States and is a firm
advocate for educational reform at all levels of
schooling. He believes that education is one of
the most important fundamental human rights.

Alison Gillwald is a leading South African researcher and academic in the field
of information communication technology (ICT) policy. Her role at the GSB is
aligned with the work of the Management Programme in Infrastructure Reform
and Regulation (MIR) programme and will focus on building ICT research, policy
and regulatory capacity in Africa.
Thabo Makgoba is the archbishop of the Anglican Church of South Africa.
With a PhD in Workplace Spirituality from the GSB, as well as two honorary
doctorates in divinity, he is an associate of the Allan Gray Centre for ValuesBased Leadership.
Vukile Mehana is an ordained minister of the Methodist Church of Southern
Africa and chairman of a managing consulting firm. At the UCT GSB, he lectures
MBA students on strategy and BBBEE on a part-time basis. Mehana is a

member of the Institute of People Management, the Institute of Directors and
the South African Board of People Practices. He is also chaplain general of the
African National Congress, where he is responsible for the spiritual policies of
the ANC.
Gayle Scheck Northrop is an international researcher and lecturer who
has previously lectured at the UCLA Anderson School of Management, the
University of Southern California, Ohio State and Antioch University in the US.
Her teaching interests are strategic planning and organisational development
in the non-profit sector and for healthcare organisations, aligning mission and
strategy, organisational change and organisational design.
Michael Norton is the founder, honorary director and trustee of the Centre for
Innovation in Voluntary Action (CIVA), which seeks to promote more effective
practice, innovation and new thinking in voluntary action. At the UCT GSB, his
role entails new research into social entrepreneurship and social innovation.
Norton currently serves on the committee of UnLtd: The Foundation for Social
Entrepreneurship, The Social Entrepreneurs Trust, Young Achievers Trust, Sing
London, MyBnk, Global Ideas Bank and BuzzBnk LLP.
Gareth Witten serves as an affiliate professor at the Pontificia Universidad
Catolica del Peru, as well as being an honorary research associate and associate
professor in Statistical Sciences at UCT. He will be contributing to new research
at the UCT GSB in the areas of strategic decision-making and problem-solving
in industry, complex adaptive systems, social entrepreneurship, portfolio
theory, and alternative investments and risk.
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Engaged enquiry
in a complex world:
Research at the GSB
Delegates at the 2014 BSEI conference at the GSB.

In 2014, the UCT Graduate School of Business celebrated a record intake
of PhD students, a clear indication that the school’s renewed emphasis
on research is paying off. In the past few years, research has gone from
strength to strength at the school with 27 students registered for the
PhD programme in 2014, including nine international students, and the
highest research output to date being registered in 2013.
“An active research community is the foundation for our claim to be a
leading business school with high aspirations,” says Professor Ralph
Hamann, who was the director of research at the school until 2014. He
believes research allows faculty and students to be part of rigorous
global discussions around critical questions facing business in South
Africa and further afield and helps to build knowledge that has both a
practical and theoretical impact.
“Without such engaged scholarship, our work is based on second-hand and
outdated debates and truth claims,” he says.
Professor Hamann says the Financial Times also considers research an
important category. The publication uses it as a key metric to create its
annual ranking of the top 100 MBA programmes.
The investment in student research also contributes to the UCT GSB’s
growing publication output. GSB faculty and students published a total of
40 peer-reviewed scholarly publications in 2013, including 26 journal papers,
nine books or book chapters and four accredited conference papers.
Professor Hamann says that research is central to the UCT GSB’s mission and
values. It has an important influence on teaching, learning and community
service, and on positioning the school as a leader in emerging economies.
In line with its academic vision, the UCT GSB research is structured along three
clear lines: social innovation and sustainability; values-based leadership; and
emerging markets finance, investment and trade.
Geographically, the UCT GSB is in one of the most interesting learning
laboratories in the world, in a society and economy in which people are
making the transition from agrarian and feudal lifestyles to modern consumer
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lifestyles and careers within the span of a lifetime. This sociopolitical and
economic transition presents GSB researchers with a special opportunity
to conduct emerging market research that is of interest to the leading
international scholarly journals in all management disciplines and contributes
to the well-being of diverse stakeholders.
New strategies have been put in place in the past five years to improve
research output even further. Along with the financial stimulation
provided by the newly established Bertha Centre for Social Innovation and
Entrepreneurship, the Allan Gray Centre for Values-Based Leadership and
the new Old Mutual Research Fellowships, the focus now is on supporting
and incentivising good research.
The GSB seeks to increase the quality, quantity and relevance of research
that is transforming and transformative, selectively comprehensive, locally
responsive and engaged and globally competitive.

Research milestones
Some recent milestones for research at the GSB include the awarding of
NRF research ratings to two new faculty members and the establishment of
a research working group.

“Research allows faculty and
students to be part of rigorous
global discussions around critical
questions facing business in South
Africa and further afield and helps
build knowledge that has both a
practical and theoretical impact.”

The past five years has seen a f lowering of research at the
UCT GSB, with an increase in PhD students as well as a
rise in publication count. But beyond the numbers, faculty
and students report a vibrant and collegial environment
where they are encouraged to think ambitiously and
creatively and to engage with the challenges of the day.
NRF ratings

Research events

Roughly 20% of GSB faculty are NRF-rated researchers. These figures
improve further if visiting faculty members are included. UCT GSB
visiting faculty, including Emeritus Associate Professor Chris Breen
and Professor Enrico Uliana, also have NRF ratings. Rated faculty are:
Professor Walter Baets, Professor John Luiz, Professor Ralph Hamann,
Professor Thomas Koeble, Professor Nicholas Biekpe and senior lecturer,
Dr Chipo Mlambo, as well as Professor Geoff Bick and Associate Professor
Kosheek Sewchurran. The NRF acknowledges researchers who have an
outstanding record of new research. The successful rating allows the
researchers access to international funding, as well as incentive funding
from the NRF, and is used as a national indicator of excellence.

Regular research events are held at the school in a drive to enrich the
quality of research thinking at the school. Leading international and
local academics are hosted at lunch-time presentations or longer
conferences such as the Business of Social and Environmental Innovation
(BSEI) Conference. Launched in 2011, the BSEI conference is now in its
fourth year and is rapidly gaining credibility as one of the continent’s
leading conferences dedicated to creating a better understanding of
the role of business and organisational thinking in resolving societal
issues, especially from an African perspective.

Research Working Group

In recent years research has become an ‘explicit priority’ at the GSB and
the PhD programme is an essential component of the business school’s
research strategy. PhD students participate in a structured research
programme while they are at the school, which provides them with the
theoretical and methodological foundations for their research projects.
During their studies they are supported by a rigorous PhD and Research
Colloquium (PRC) series consisting of about five events a year.

In 2011, the Research Working Group was established with the
following aims:
■ To consider and provide guidelines on the GSB research strategy;
■	To support the continuous revision and updating of these research
policies and guidelines;
■	To guide the development and implementation of research
degrees or research work contributing to a degree;
■ To act as the GSB Ethics in Research Committee; and
■	To support the maintenance and enhancement of the quality of
GSB research and its outputs. This includes assessing nominations
for research awards or other applications for GSB support for
research, and mediating in possible disputes surrounding the
credibility or legitimacy of GSB research outputs.
The group consists of Professor Ralph Hamann, Professor Thomas
Koelble, Professor Kurt April, Professor Anton Eberhard, Dr Sean
Gossel, Dr Mlenga Jere, Professor John Luiz, Dr Shadrick Mazaza and
Dr Chipo Mlambo.

Incentive system
A new incentive system has been established to promote research among
faculty through efforts to ensure that research activities and outputs
feature prominently in performance criteria, and this includes non-faculty
staff members, students and other affiliated researchers. In 2010, the first
publications award scheme was implemented. Researchers stand to win
significant monetary awards for their research output.

Writing circle
Another initiative launched by the research director in 2010 was the
writing circle that provides peer review and coaching to researchers.
In 2011, the writing circle joined a dedicated three-day workshop cohosted by UCT’s Research Office.

PhD programme and PRC series

“Previously, many of our PhD students were engaging in their studies
on a relatively casual, part-time basis, without much support from the
school. We realised that this was not a feasible approach if we wanted
to create a serious scholarly culture at the UCT GSB,” Professor Hamann
says. “This is why the PRC series is such an important development and
I am particularly grateful to my faculty colleagues and, of course, the
students themselves for making these workshops as stimulating and
productive as they are.”
PhD students should graduate from the UCT GSB not only with
an internationally recognised PhD qualification, demonstrating
thought leadership in their area of specialisation, but also a broader
understanding of and passion for research. PhD candidates are expected
to make an original contribution to theory, while also addressing practical
organisational or social challenges. While the primary guidance to PhD
candidates is provided by the PhD supervisor, fellow PhD students and
other faculty provide a rich network of support and interaction.

Old Mutual Research Fellowship
Unquestionably, this research association with Old Mutual is an enormous
boost to the UCT GSB’s research culture and faculty development. In
terms of the new agreement, young PhD researchers will be given good
funding to work on emerging market research around the UCT GSB’s key
research themes. Each is being mentored by an experienced researcher
at the GSB, and is working in cooperation with the Old Mutual Centre
for Emerging Markets. Old Mutual has made R8.3 million available over a
three-year period for this research collaboration.
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Plus. With funding from the Rockefeller
Foundation, the initiative is a unique
academic-NGO-private sector partnership
and will help meet the needs of poor and
vulnerable people across the country by
supporting and scaling up successful social
impact organisations.
“Using the tools of commercial franchising,
which have proven to be highly effective in
growing businesses, creating local ownership
and economic wealth, the idea behind the
Social Franchising Accelerator is to take
successful social impact organisations and
create the systems and support necessary to
replicate these effectively,” says Dr Bonnici.

Africa: The new
innovation frontier

Inclusive innovation studies
In the academic space, there have been
several shifts at the UCT GSB. These include
the introduction of the Social Innovation Lab
as a stream on the MBA and an MPhil with
a specialisation in Inclusive Innovation. Both
of these initiatives find a natural home in
the Solution Space, established in 2014 as a
dedicated innovation space at the heart of
the campus.

UCT GSB MPhil students engage with entrepreneur Tobela Kilimba in Khayelitsha outside of Cape Town as part of a Learning Lab.

The UCT GSB is fast building its reputation as
the business school for social innovation and
entrepreneurship in an emerging market context,
based on its firm belief that business schools need to
encourage innovative thinking and generate new ideas
to meet the unique challenges of the continent.
South Africa – and indeed the entire African
continent – struggles with the paradox that
while it is probably among the richest in
the world (from a minerals point of view),
the population is on average very poor and
unemployment is high.
Africa is billed as the next growth region,
however for economic growth to be
sustainable there is an imperative to unleash
Africa’s ingenuity and innovation capabilities
to create and grow wealth from the ‘inside
out’. Responding to social and economic
innovation imperatives is complex but
exciting, says Professor Walter Baets, director
of the UCT GSB.
“While many people view Africa as the
dark continent, I see it as the newest great
innovation frontier,” he writes in a recent
column in Fast Company magazine – newly
launched in South Africa.
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For this reason, much of Professor Baets’ work at
the UCT GSB since his appointment in 2009 has
been geared towards giving flesh to this belief.
Starting with the establishment of the Bertha
Centre for Social Innovation and Entrepreneur
ship in June 2011, and continuing with the
successful launch of the Solution Space at the
school in 2014; the last five years have been
punctuated by several innovation highlights.

Highlighting African innovation
on the global stage
One of the key strategies of the Bertha Centre
has been to work with and support emerging
entrepreneurs from Africa – specifically
student entrepreneurs – through a Student
Social Venture Programme, with the aim of
increasing African representation at global
social venture competitions.

Director of the Bertha Centre, Dr François
Bonnici, says that in the past, African
teams have not featured much in global
competitions because they did not get the
support or sponsorship they needed and
weren’t encouraged to enter such events.
“Our firm belief in setting up the UCT Student
Social Venture Programme at the GSB was that
student social ventures of global standards
were being developed in South Africa, and
not just at UCT, that deserve our support. We
are extremely proud of our students!”
This belief has been borne out. Since
the programme was established, it has
produced two teams who went on to
compete successfully – and win – at global
competitions. In 2013, the Reel Gardening
team won both the Global Social Venture
Competition (GSVC), the world’s pre-eminent
social business plan competition, and the Hult

“Since the programme was established, it has
produced two teams that went on to compete
successfully – and win – at global competitions.”
Prize London regional competitions, beating
50 other universities, and was one of six teams
globally to compete in the prestigious Clinton
Global Initiative. And in 2014, The UCT GSB
team, Lumkani (formerly Khusela), won the
GSVC People’s Choice award for its low-cost
fire detection device and integrated alert
service designed for shack-dwellers. In South
Africa, there are an average of 10 shack fires
a day, with someone dying in a shack fire
every other day, according to Abahlali base
Mjondolo, a South African shack-dwellers’
movement.
Both businesses continue to go from
strength to strength, thanks in part to the
funding and mentorship that these awards have
afforded them.

Innovation partnerships
Through the Bertha Centre, the GSB has
established several significant partnerships that
further its innovation capacity and open it up
to new fields including health, education and
social franchising.
In 2012, the centre won a bid to host the Centre
for Education Innovations – South Africa (CEISA), one of several global hubs working with the
Washington-based Results for Development
Institute (R4D) and funded by the Department
for International Development (DFID).

“Through the Solution Space, we signal our
intention to encourage a new generation
of business graduates to think differently
about how they engage with the world and
how they make money and add value,” says
Professor Baets.

CEI aims to increase access to quality education
for learners from disadvantaged communities by
identifying, analysing and connecting non-state
education innovations. The idea is to identify
successful innovations and assist with scaling
these up to benefit more people.

Like other innovation hubs on the continent
– such as Kenyan-based technology
centre i-hub (one of Fast Company’s most
innovative companies in 2014) – the Solution
Space also houses start-ups and seeks to
connect entrepreneurs to each other and
to opportunities in the form of advice and
funding, in addition to its teaching and
learning activities.

In the health realm, the GSB has formed an
alliance with the UCT Faculty of Health Sciences
to launch the Inclusive Innovation Initiative (iHI):
a new platform for Africans to tackle health on
the continent that will focus on generating
creative and innovative solutions that cut across
disciplines and sectors.

“The Solution Space is an opportunity
to experiment in a real space with real
people,” says Professor Baets. “And because
complex challenges demand collaboration
and partnership, the space will be a nexus
between industry, government, academia
and civil society.”

The iHI will serve as a collaborative, crosssectoral and transdisciplinary platform and
promote a needs-based, empathy-driven
approach to healthcare innovation. Support
for the initiative has been received from the
National departments of Health and Science and
Technology, the South African Medical Research
Council and the Technology Innovation Agency.

Each year, the Bertha Centre offers several
scholarships to students to study on both
of these programmes. And increasingly, the
programmes are acting as a drawcard for
students – who see the school as the preeminent hub for education and research in
social innovation and entrepreneurship.

In 2014, the initiative hosted a hugely successful
health hackathon and an exceptionally well
attended Inclusive Innovation Healthcare
Summit.
Also in 2014, the Bertha Centre announced the
launch of the world’s first Social Franchising
Accelerator, which was established in
partnership with the International Centre
for Social Franchising (ICSF) and Franchising

In 2013, an informal poll of students on the
MBA revealed that 60% of them chose to
study at the GSB because of this emphasis.
“The opportunities are there for the taking
for those who are able and willing to think in
full colour and open their minds to them,”
says Professor Baets. “And we aim to help
people to see and achieve this.”
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“At the UCT Graduate School of Business
we recognise that as many of the old
social and business structures and ways
of thinking are breaking down, we stand
at a unique point in human history with
exciting possibilities for individuals and
organisations.”
So says Professor Walter Baets, director of
the school, who adds that the UCT GSB, which
is consistently rated as the best business
school in Africa, is a school on the move with
a vibrant and pioneering spirit.

Full colour
thinking

ENGAGED ENQUIRY IN A COMPLEX WORLD
Research and teaching at the GSB falls into three main
categories that converge to build a business school that
is both relevant and excellent.

“We believe that in emerging markets,
‘business as usual’ is no longer the way to
achieve sustainable success – managers need
an expanded skillset that creates new models
of business. We see our role as enablers of
these new ways of thinking and behaving. We
challenge taken-for-granted assumptions and
practices, and cultivate in managers an ability
to draw from a full spectrum of disciplines and
cultures,” explains Professor Baets.
For him, this is the kernel of the school’s ‘full
colour thinking’ philosophy, a positioning
devised by advertising agency Saatchi and
Saatchi shortly after Professor Baets took the
helm in 2009.
“What is missing in business schools is that
we often have one view, one focus. But if you
really want to understand difficult markets you
need to have multiple views and perspectives.
I thought it was a nice play on words where
you have the whole black and white history of
apartheid – the notion of full colour thinking,
of going beyond what you know, going
beyond the classical ways of understanding
business was apposite.”

SOCIAL INNOVATION AND
ENTREPRENEURSHIP

The philosophy has permeated much of the
GSB’s culture over the past few years – both
in the way it approaches its research and
teaching and, more tangibly, in the GSB
environment – a key part of what makes
a successful business school. The GSB’s
exceptional campus is a huge resource for
both students and staff.
In recent years, the physical environment at
the GSB has undergone a full colour facelift.
Parts of the common areas have been painted
and the GSB’s values, vision and mission have
been articulated as artworks installed across
the campus.

The positioning adopted by the GSB
shortly after Professor Walter Baets
took over the school in 2009, the full
colour thinking mantra has found its
way into the heart of the school.
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This reinforces the school’s commitment to
living these statements of intent, appeals to
people’s curiosity and stimulates their ability
to think in full colour. One of the perks is that
staff are now able to request that their offices
be painted one of the colours from the full
colour thinking palette. The uptake of this
has been significant.
In recent years, a new tradition, whereby MBA
classes collectively create a dramatic full colour
mural, has also emerged, further adding to the
celebration, creativity and playfulness inherent
in these three small words.

EMERGING
MARKET, FINANCE
AND TRADE

VALUES-BASED LEADERSHIP
AND SUSTAINABLE
PERFORMANCE
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